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Surveillance, Control, and Resistance in the Workplace

I. Introduction

In modern workplaces, the relationship between employers and employees is shaped by
mechanisms of surveillance, control, and resistance. Technological advancements have enabled
employers to monitor and manage workers with unprecedented precision, raising questions about
privacy, autonomy, and power dynamics. While surveillance and control are often justified as
means to enhance productivity, efficiency, and security, they also create tensions that can lead to
worker resistance. Employees, in turn, develop strategies both overt and covert to challenge
excessive oversight and assert their agency. Understanding these dynamics is crucial for analyzing

labor relations in contemporary organizations.

1.  Surveillance in the Workplace
e Employers use various forms of surveillance, including CCTV, keystroke logging, email
monitoring, biometric tracking, and Al-powered performance evaluations.
e Digital surveillance has increased with remote work, including productivity tracking
software.
e Justifications for surveillance include security, efficiency, and compliance, but it raises
ethical and privacy concerns.
2. Control Mechanisms

e Traditional control: Hierarchical supervision, bureaucratic rules, and formal policies.

o Technological control: Automation, algorithms, and Al dictating workflows and

productivity.
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o  Cultural control: Shaping corporate values and self-discipline through soft power, such as

workplace culture and team-building activities.
3. Forms of Worker Resistance

e Qvert resistance: Strikes, unionization, collective bargaining, and protests.

e Covert resistance: Sabotage, working to rule, digital disobedience (e.g., misleading

surveillance software).

o Adaptation_and negotiation: Workers may negotiate surveillance terms or use creative

tactics to evade excessive monitoring.

II. Conclusion

The increasing use of workplace surveillance and control mechanisms reflects broader shifts in
labor management, often prioritizing efficiency and oversight over employee autonomy. While
these measures can improve productivity, they also create tensions that lead to resistance, as
workers seek to protect their rights and maintain a sense of agency. The future of workplace
dynamics will likely depend on how organizations balance the need for oversight with ethical
considerations, as well as how employees continue to adapt and push back against excessive
control. A more transparent and inclusive approach to workplace governance could help mitigate

conflicts and foster a more equitable working environment.

Page 2 of 2



