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Project Phases- 4 Stages Of Project Life Cycle PPT Images

Project - Resource Monitoring Progress Project Handing
Need/Problem requirements KPIs Contract
Recommended Task Identification Corrective Actions Termination
Solutions Project Plan Modifications Project Analysis
Feasibility Study Timeframes Status Report

Project Initiated Budget Planning

Project Manager

Appointment

Risk Management

Quality Plan
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https://www.slideteam.net/project-phases-4-stages-of-project-life-cycle-ppt-images.html

* KPIs : Un KPI est un indicateur de performance pour votre entreprise. Cet indicateur est donc chiffré

et permet de suivre ’efficacité d’une action par rapport a des objectifs définis. Un KPI peut prendre
différentes formes : croissance du chiffre d’affaires, taux d’absentéisme ou taux de pénétration sur votre
marché. Source :Baptiste Jourdan, 4 regles pour construire des KPIs qui ont du sens [2021], website :
https://www.toucantoco.com/blog/4-regles-pour-construire-des-kpis,
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Source: Project failure: 10 famous failures and 5 ways to spot them before they happen, may 7, 2018,
website: https://www.workfront.com/blog/project-failure-10-famous-failures-and-5-ways-to-spot-them-
before-they-happen .

1 Project failure: 10 famous failures and 5 ways to spot them before they happen, may 7,
2018, website: https://www.workfront.com/blog/project-failure-10-famous-failures-and-5-
ways-to-spot-them-before-they-happen .
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Source: Project failure: 10 famous failures and 5 ways to spot them before they happen, Op cit.

1 Project failure: 10 famous failures and 5 ways to spot them before they happen, may 7,
2018, website: https://www.workfront.com/blog/project-failure-10-famous-failures-and-5-
ways-to-spot-them-before-they-happen .
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