. . ey awy
Universilé Chadli Bendjedid E Terfl U&“": s | e iy el (ol | i

Faculty of Human and Social Sciences Department of Psychology
Level: MAL work and organization Psychology Instructor: Ms. Saci Meriem
Module: English

Lesson n°2: Decision Styles
Introduction
Decision-making is an essential part of everyday life, especially in organizational and
professional contexts. Individuals differ in how they approach decisions, and these differences
are known as decision styles. Understanding decision styles helps explain how people process

information, solve problems, and choose between alternatives.

I. Definition of Decision Styles
Decision styles refer to consistent patterns of thinking and behavior that individuals use when
making decisions. These styles reflect personality traits, cognitive processes, and
environmental influences. Each person may use one dominant style or a combination

depending on the situation.

Il.  Types of Decision Styles

One of the most widely accepted models identifies five main decision styles:
1. Rational Style

» Individuals using this style rely on logic, analysis, and systematic evaluation. They
gather information carefully and compare alternatives before making a decision.
» Strength: Accurate and well-thought decisions

» Weakness: Time-consuming

2. Intuitive Style

» This style is based on feelings, instincts, and experience rather than detailed analysis.
» Strength: Fast decision-making

» Weakness: May lack objective justification
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3. Dependent Style

» People with this style seek advice and guidance from others before making decisions.
» Strength: Reduces uncertainty

> Woeakness: Over-reliance on others

4. Avoidant Style

» Individuals tend to delay or avoid making decisions due to fear, stress, or uncertainty.
» Strength: Avoids rushed decisions

» Weakness: Leads to missed opportunities

5. Spontaneous Style

» This style involves making quick and impulsive decisions, often driven by urgency.
» Strength: Saves time in critical situations

» Weakness: Risk of poor outcome

1.  Factors Influencing Decision Styles

Several factors affect how individuals make decisions:

e Personality traits (e.g., confidence, anxiety)
e Experience and knowledge

e Cultural background

e Emotions and stress levels

e Time pressure

¢ Organizational environment

IV. Importance of Understanding Decision Styles

Understanding decision styles is important for both individuals and organizations:

e Improves self-awareness
e Enhances leadership effectiveness

e Facilitates teamwork and communication
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¢ Reduces decision-making conflicts

e | eads to better outcomes

V. Decision Styles in Organizations

In organizations, decision styles influence leadership and performance:

= Managers with a rational style ensure structured decisions
= Leaders with an intuitive style handle uncertainty well
= Teams benefit from a mix of styles for balanced decisions

= Poor styles (e.g., avoidant) can negatively affect productivity

Conclusion

Decision styles play a crucial role in how individuals and organizations function. Each
style has its strengths and limitations, and effective decision-making often requires a balance
between different approaches. By understanding and adapting decision styles, individuals can

make better choices and improve their overall performance.

pg. 3



