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                                Lesson n°1: Human Motivation 

Introduction 

Motivation is a key driver of human behavior and one of the most widely studied topics in 

psychology. It determines why individuals initiate behaviors, how they persist in the face of 

difficulties, and what goals they choose to pursue. Understanding human motivation is 

essential for improving performance in workplaces, enhancing learning outcomes in 

educational settings, and promoting personal growth. 

I. Types of Motivation 

 Intrinsic Motivation 

Intrinsic motivation refers to engaging in activities for their inherent satisfaction. Examples 

include reading for pleasure or solving puzzles for enjoyment. Research shows that intrinsic 

motivation leads to deeper learning, creativity, and long-term commitment. 

 Extrinsic Motivation 

Extrinsic motivation is driven by external rewards such as money, grades, or recognition. 

While effective in the short term, it may undermine intrinsic motivation if overused 

(crowding-out effect). 

II. Major theoretical perspectives  

1. Maslow’s Hierarchy of Needs 

- Organized into five levels: physiological, safety, love/belonging, esteem, and self-

actualization. 
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- According to Maslow, unsatisfied lower needs can prevent individuals from reaching higher 

psychological growth. 

- Educational applications: ensuring supportive environments, promoting autonomy, and 

fostering self-confidence. 

2. Self-Determination Theory (Deci & Ryan) 

- Focuses on intrinsic motivation - engaging in tasks for enjoyment rather than external 

rewards. 

- Three core needs: 

 Autonomy – feeling in control of one's actions 

 Competence – belief in one’s ability to succeed 

 Relatedness – feeling connected to others 

- When these needs are met, students demonstrate higher engagement and deeper learning. 

3. Behaviorist Motivation 

- Behavior is shaped through reinforcement (positive or negative). 

- External rewards (grades, praise) can shape behavior but may reduce intrinsic interest if 

overused. 

4. Cognitive Motivation Theories 

- Include expectancy-value theory, goal-setting theory, and attribution theory. 

- Individuals are motivated when they believe they can succeed and that success is worth the  

effort. 

5. Emotion and Motivation 

- Emotions like fear, excitement, and curiosity strongly shape motivation. 

- Positive emotional states support creativity and persistence. 
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III. Applications of Motivation in Real Life 

 

1) Education 

Teachers can increase student motivation by: 

 Promoting autonomy 

 Providing meaningful feedback 

 Creating engaging learning environments 

 Using collaborative activities 

2) Workplace 

Organizations enhance employee motivation through: 

 Clear goals 

 Recognition and incentives 

 Opportunities for professional growth 

 Supportive leadership 

3) Personal Development 

Understanding personal motivational drivers helps individuals set realistic goals and maintain 

long-term commitment. 

Conclusion 

Human motivation is a complex, multifaceted phenomenon shaped by biological, 

psychological, and socio-cultural factors. Theories such as Maslow’s Hierarchy, Self-

Determination Theory, and Expectancy Theory offer valuable insights into why individuals 

behave the way they do. Understanding these theories allows educators, employers, and 

individuals to create environments that foster sustained motivation, personal growth, and 

improved performance. 
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