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                           Lesson n°3:  Organizational Behavior   

I. Introduction 

 

Organizational Behavior (OB) is a field of study that explores the dynamics of human 

behavior within the context of organizations. It is an interdisciplinary field that draws on 

concepts and theories from psychology, sociology, anthropology, and management to 

understand and explain individual and group behavior in the workplace. The primary focus of 

organizational behavior is on how individuals and groups interact within an organizational 

setting and how these interactions impact the overall performance and effectiveness of the 

organization. 

II. Types of Organizational Behavior: 

 

1. Individual Behavior: 

 Motivation: Examines the factors that drive individuals to perform well in the workplace. 

Theories such as Maslow's Hierarchy of Needs, Herzberg's Two-Factor Theory, and Expectancy 

theory are commonly studied to understand motivational dynamics. 

 Perception and Learning: Investigates how individuals interpret and make sense of 

information, and how learning processes influence behavior in the organizational context. 

 Personality: Explores individual differences in terms of personality traits and how they 

impact work-related behaviors. Personality assessments and typologies, such as the Big 

Five personality traits, are often discussed. 

 Job Satisfaction: Studies the attitudes and feelings employees have about their work, 

including factors that contribute to satisfaction or dissatisfaction. Job satisfaction is a 

critical factor in understanding employee engagement and retention. 
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2. Group Dynamics: 

 Formation and Development of Groups: Examines the process of group formation, 

including the stages of group development (forming, storming, norming, performing, and 

adjourning). 

 Communication Patterns: Analyzes how communication flows within groups and 

organizations, including formal and informal communication channels. Effective 

communication is crucial for the success of teams and the organization as a whole. 

 Conflict Resolution: Studies sources of conflict within groups and organizations and 

explores strategies for managing and resolving conflicts constructively. 

 Leadership Dynamics: Investigates various leadership styles (transactional, 

transformational, servant leadership) and their impact on group and organizational 

outcomes. 

3. Organizational Structure and Culture: 

 Structure: Examines different organizational structures (e.g.,hierarchical ,flat ,matrix)and 

how they impact communication, decision-making, and overall organizational 

effectiveness. 

 Culture: Analyzes the shared values, beliefs, and norms that define an organization's 

culture. Organizational culture influences how employees behave, make decisions, and 

interact with each other. 



  

 

Faculty of Human and Social Sciences                                     Department of Psychology                                                                                      

Level: MA1 work and organization Psychology                     Instructor: Ms. Saci Meriem   

                                                                      Module: English  

   

pg. 3 
 

4. Leader ship and Power Dynamics: 

 Leadership Styles: Explores different leadership styles and their effectiveness 

in various organizational contexts. Transformational leadership, in particular, 

is often studied for its positive impact on employee motivation and 

performance. 

 Power and Influence: Investigates how power is distributed within 

organizations and how individuals or groups use power to influence decision-

making and outcomes. 

5. Diversity and Inclusion: 

 Impact of Diversity: Explores the effects of diversity in terms of gender, race, 

ethnicity, and other factors on team dynamics and organizational performance. 

 Inclusion Strategies: Discusses practices and strategies to create inclusive 

environments, fostering a sense of belonging and leveraging the benefits of a 

diverse workforce. 

6. Change Management: 

 Process of Change: Studies the stages of organizational change, including the 

need for change, resistance, implementation, and institutionalization. 

 Employee Reactions: Examines how individuals and groups react to change 

and strategies to manage resistance effectively. 

7. Ethical Considerations: 

 Ethical Decision-Making: Explores frameworks for making ethical decisions 

in the workplace, considering the impact on various stakeholders. 

 Corporate Social Responsibility (CSR): Examines the role of organizations in 

society and their responsibility to contribute positively to social and 

environmental issues. 
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